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Dear Mr. O’Donnell:

On September 8, 2011, the Massachusetts Department of Environmental Protection
(MassDEP) approved a“Draft Immediate Response Action Plan” for the Construction and
Demolition Area (the “C&ID Area”) at the former Medfield State Hospital fo excavate
contaminated soil and debris, emplace a temporary sediment cap within the adjacent Charles River,
and reconstruct the river bank to eliminate continued feaching and/or erosion of soil resulting in
petroleum contamination of sediment that has is or likely to result in impacts to surface water as a
condition of Substantial Release Migration. Approval and performance of the Immediate
Response Action (“IRA”) Plan was contingent upon several conditions and deadlines. On October
6, 2011, MassDEP received a “Request for Extension of Time” from the Division of Capital Asset
Management (“DCAM”), Due to currently pending permitting appeals and planned withdrawal by
DCAM of its federal Section 404 Permit Application, DCAM will be unable to meet the deadlines
of the IRA Conditional Approval, and has requested an “indefinite” extension of the deadlines.

MassDEP has reviewed and considered DCAM’s request to extend the Immediate
Response Action deadlines indefinitely, and denies the requested extension. To amend the
deadlines and/or scope of the IRA, MassDEP is requiring submittal of an IRA Plan Modification
by November 21, 2011. Tn lieu of installing the temporary sediment cap and reconstruction and
armoring of the riverbank at this time, the IRA Plan Modification should be limited to addressing
sediment contamination within the Charles River including a monitoring program for sediment to
ensure that sediment contamination remain stable and delineated, pending implementation of the
Phase TV remedial action, Since it appears that emplacement of the temporary sediment cap will
not be conducted and sediment dredging will ultimately be performed as part of the comprehensive
remedial action, pending approval from the US Army Corps of Engineers (USACOL) and other.
permitting agencies, the IRA Plan Modification must include initiation of the USACOE permitting
process. As the IRA Plan Modification will be limited to addressing sediment contamination,
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riverbank reconsiruction and armoring should be performed as a comprehensive response action in
accordance with the Phase IIT Response Action Plan and Phase IV Remedial Investigation Plan.
The first IRA Status Report shall be submitted by February 21, 2011, and quarierly thereafter to
apprise MassDEP and stakeholders of any monitoring results and permitting progress.

On September 22, 2011, MassDEP received a “Draft Phase 1il — SPD Area and Power

+ Plant Area Remedial Evaluation”, subject to public comment as a Public Involvement Plan site.

By December 21, 2011, please submit a schedule of deadlines for submittal of the Final Phase 111
Remedial Action Plan that incorporates responses to public comments and a schedule to implement
the comprehensive response action during the 2012 construction season. An evaluation of the
bioengineered riverbank armoring shall be included in the Phase IiI,

MassDEP appreciates the attention and cooperation of DCAM regarding these matters, If
you have any questions, please contact me at (508) 767-2803.
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