
TOWN OF MEDFIELD 
Office of the 

PLANNING BOARD 
October 4, 2021 

In accordance with Chapter 41 Section 81 D of the General Laws of Massachusetts, the Medfield Planning 
Board hereby APPROVES the TOWN OF MEDFIELD MASTER PLAN 2020: BUILDING OUR FUTURE. The 
document is the result of a 17-month process that included an eighteen-member committee, stakeholder 
participation, assessment of existing resources, visioning and goal setting and identification of strategies to help 
achieve the Town's common aspirations. The Plan has been prepared with care and attention to building on 
Medfield's existing assets and being mindful of the Town's implementation capacity. 

The process: 
• A "Community Conversation" 
• A review of existing relevant studies, 

reports and data 

Community engagement: 
• 125 participants at Community Dinner and Townwide Public 

Forum on Oct. 20, 2019) 

• An Inventory and Assessment of Existing • 
Conditions 

98 participants at Virtual Public Forum on June 7, 2020 
45 participants at Virtual Public Forum on November 8, 
2020 

o Housing and Population 
o Economic Development 
o Historic and Cultural Resources 
o Natural and Open Space 

Resources 
o Recreation Resources 
o Transportation and Circulation 
o Public Facilities and Services 

• 456 respondents to an on-line survey 
• Over 30 Leadership Interviews with Town staff 
• 130 high school students' input 
• 10 Person on the street interviews 
• 14 Master Plan Committee meetings 
• The Children's Librarian and Teen Librarian worked with 

Medfield youth on visioning exercises developed for the 
purpose of providing youth input into the Master Plan 

The attached vision, goals and objectives were developed with significant input from the Town's residents and 
town officials. A set of strategies were subsequently developed; these are actions that will help the Town 
achieve the vision and goals. Also included is a summary of Town initiatives since the Plan was submitted. This 
"status" list will be updated from time-to-time to track progress of implementation. In addition to the validation 
of the Master Plan by various boards and committees in June 2021 (attached), and as evidenced to our 
signatures below, the Medfield Planning Board is committed to doing its part to further the overarching mission 
of the master plan and using it as a guide to land use priorities and decision-making. 

lake McDermott (Associate) 



TOWN OF MEDFIELD 

TOWNWIDE MASTER PLANNING COMMITTEE 
TOWN HOUSE, 459 MA IN STREET 

MEDFI EL D, MASSACHUSETTS 02052-2009 

June 9, 2021 

Dear Board of Selectmen, 

The Townwide Master Plan serves as a guide for all to ask the question ''how does what we are 
striving for enrich, enhance, support the goals and objectives set forth by the voices of the 
town?" To achieve and advance the aspirations set, multiple parties must come forth in 
collaboration. 

As such, members from the Townwide Master Pla1rning Committee met with various committees 
and town departments to assess alignment with said goals and objectives and most importantly 
their part in achieving said goals and objectives. 

Great dialog was had with unanimous endorsement that the Town of Medfield move forward 
with the Townwide Master Plan as presented on January 26, 2021. This validation is represented 
by the committee's chair signatures below: 

obert Aigler, Conservat Kevin Ryder, Parks and Recreation 

~~~ 
Historical Commission Co~Chairs 

Respectfully submitted, 

J uncan, Chair 
Townwide Master Planning Committee 



MEDFIELD MASTER PLAN GOALS, OBJECTIVES, AND STRATEGIES 

GOAL 1.0 Honor Medfield's TOWN CHARACTER 

Objective 1.1. Celebrate the DOWNTOWN and work to increase its vitality. 
1.1.1. Develop a comprehensive vision for downtown 

1.1.2. Make physical changes to the downtown that increase a sense of vitality 

1.1.3. Attract diverse dining and retail establishments 

1.1.4. Improve the aesthetics of access to, around and through downtown as a means of 
sustaining the dining and retail establishments 

1.1.5. Preserve historic buildings that contribute to the fabric of downtown 

Objective 1.2. Preserve and enhance Medfield's HISTORIC RESOURCES 
1.2.1. Create a "Medfield Story11 that conveys the town's history and preserves resources 
that tell this story 

1.2.2. Support preservation, through re-use, of the Medfield State Hospital's historic 
buildings and landscape 

1.2.3. Support preservation of historic municipal buildings 

1.2.4. Relaunch the initiative to adopt the Community Preservation Act 

1.2.5. Apply to the Massachusetts Historical Commission to become a Certified Local 
Government 

Objective 1.3. Protect, enhance, and connect existing NATURAL FEATURES and 
acquire additional OPEN SPACE 

1.3.1. Protect existing open space and natural features 

1.3.2. Acquire additional open space 

1.3.3. Create connections between existing and future open spaces and improve equity of 
access 

1.3.4. Support efforts to pass the Community Preservation Act (SEE ALSO 1.2.4) 

Objective 1.4. Guide DEVELOPMENT and REDEVELOPMENT so that is in 
keeping with the Town's character. 

1.4.1. Guide new development so that it has a balanced impact on public facilities and 
services, including traffic, schools, water and sewage 

1.4.2. Guide new development so that it preserves existing open space 

1.4.3. Guide new development so that it complements existing neighborhood character 

1.4.4. Assess the tangible and intangible costs of new large-scale development 

1.4.5. Consider Design Review for large commercial and multi-family developments 
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MEDFIELD MASTER PLAN GOALS, OBJECTIVES, AND STRATEGIES 

GOAL 2.0 Make GETTING AROUND TOWN safe and pleasant 

Objective 2.1. Improve traffic congestion and make traveling by AUTOMOBILE 
safer. 

2.1.1. Maintain roads, intersections, and sidewalks 

2.1.2. Make Improvements to the Route 109 corridor to reduce congestion and delay and 
improve safety 

2.1.3. Improve Safety at High Crash Locations 

2.1.4. Implement Traffic Calming Program 

Objective 2.2. Improve parking when/where possible. 
2.2.1. Implement Parking Management Strategies in Downtown 

2.2.2. Improve Signage and Wayfinding Downtown 

2.2.3. Consider Zoning Amendment to Reduce Required Parking for Development 

Objective 2.3. Improve existing infrastructure and extend PEDESTRIAN and 
BICYCLE networks 

2.3.1. Develop and connect pedestrian and bike facilities to create a network of safe and 
pleasant sidewalks, crosswalks, trails, and bike lanes. 

2.3.2. Maintain existing sidewalks, trails, crosswalks and pedestrian ramps. 

2.3.3. Improve Walking and Biking Facilities in the Downtown area 

Objective 2.4. Explore the possibilities for providing PUBLIC 
TRANSPORTATION 

2.4.1. Institute a pilot program for a town shuttle to connect various frequently visited 
locations within Medfield and explore regional connections. 

2.4.2 Provide transit service for those without vehicles or who do not wish to drive, 
especially for older adults and teens. 

GOAL 3.0 Encourage ECONOMIC ACTIVITY 

Objective 3.1. Diversify the TAX BASE 
3.1.1. Incentivize development 

3.1.2. Update the Zoning Bylaw with economic development in mind. 

3.1.3. Recognize elder care as an economic development opportunity 

3.1.4. Provide for a wider mix ofuses in the BI district. 

3.1.5. Encourage and support local self-employment 

Objective 3.2 Become more BUSINESS-FRIENDLY 
3.2.1. Hold business roundtables with local businesses 
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MEDFIELD MASTER PLAN GOALS, OBJECTIVES, AND STRATEGIES 

3.2.2. Increase efficiency in permitting 

3.2.3. Create a small business portal on the town website 

3.2.4. Train Town boards and staff 

3.2.5. Institute a business visitation program 

GOAL 4.0 Provide a range of HOUSING options 

Objective 4.1. Provide smaller units for older adults, younger adults and 
others looking for more AFFORDABLE housing 

4.1.1. Reduce regulatory barriers to housing production 

4.1.2. Encourage congregate residences, assisted living, and memory care residences 

4.1.3. Support mixed uses in business-zoned areas. 

4.1.4. Evaluate the effectiveness of Section 300-14.16, Inclusionary Zoning 

Objective 4.2. Encourage the development of alternative housing types 
4.2.1. Review with the Attorney General the legality of existing Sec. 4.28 (Table of Uses) 

4.2.2. Work with providers of group residences to establish additional dwellings in 
Medfield. 

4.2.3. Revise the Open Space Residential Development Bylaw, Article 7. 

4.2.4. Provide Meaningful Housing Choices 

4.2.5. Evaluate options for cottage units. 

GOAL 5.0 Provide PUBLIC FACILITIES and SERVICES that meet the needs 

of all residents. 

Objective 5.1. Support excellence in EDUCATION 
5.1.1. Support the School District to meet its facility needs 

5.1.2. Improve communication and relationship between the School Department and other 
Town Departments 

5.1.3. Support the Dale Street School process 

5.1.4. Preserve the town-wide grade configuration 

Objective 5.2. Continue to plan, manage and maintain municipal FACILITIES 
5.2.1. Continue to support facilities management practices 

5.2.2. New Facility for Recreation Department 

5.2.3. Consider creating an intergenerational Community Center 

5.2.4. Develop a Dale Street School Reuse Plan 

5.2.5. Determine appropriate uses for other town-owned properties 
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MEDFIELD MASTER PLAN GOALS, OBJECTIVES, AND STRATEGIES 

Objective 5.3. Improve municipal UTILITIES 
5.3.1. Ensure adequate funding for the ongoing maintenance and upkeep of the town's 
transportation, water, and sewer infrastructure 

5.3.2. Establish and annually update a 20-year capital plan for Sewer System 

5.3.3. Establish and annually update a 20- year capital plan for Water System 

5.3.4. Consider regional solutions to electric supply 

5.3.5. Assess whether or not the Town's long-range plans are supported by long range plans 
for infrastructure improvements 

GOAL 6.0 Support the reuse of the STATE HOSPITAL 

Objective 6.1. Pursue the vision and aspirations of the MEDFIELD STATE 
HOSPITAL MASTER PLAN 

6.1.1. Integrate redevelopment of the campus into town-wide economic development plans 

6.1.2. Make the MSH campus into a town destination 

6.1.3. Prevent over-development of the former Medfield State Hospital 

6.1.4. Support the reuse the Chapel as an arts and cultural center 

6.1.5. Locate and build a dog park to accommodate pet-owners currently using the MSH 
grounds 

Objective 6.2. Reuse the buildings and campus to meet TOWN NEEDS 
6.2.1. Designate a new location for Dog walkers 

6.2.2. Find a new location for the school buses 

6.2.3. Address Town housing needs 

6.2.4. Create a sustainability model for the rest of the Town 

GOAL 7.0 Support HEAL TH AND WELLNESS of residents 

Objective 7.1. Maintain existing and provide additional opportunities for 
RECREATION 

7.1.1 Redevelop or relocate the Parks and Recreation facility 

7.1.2. Construct a town sports complex to house facilities not provided at the Pfaff Center 

7.1.3. Partner with a private entity or entities to provide additional recreation amenities 

7 .1.4. Provide more outdoor winter recreation activities 

7.1.5. Increase access to the Charles River 

Objective 7.2. Promote HEALTHY LIFESTYLE choices, especially for YOUTH 
7.2.1. Support Medfield Outreach (MO) 

7.2.2. Explore ways of providing a broad range of activities 
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MEDFIELD MASTER PLAN GOALS, OBJECTIVES, AND STRATEGIES 

7.2.3. Consider promoting a town-wide health and wellness campaign and involve 

youth in taking leadership roles. 

7.2.4. Consider developing an After School Teen Center 

7.2.5. Establish Youth representation 

Objective 7.3. Support older adults to AGE IN COMMUNITY 
7.3.1. Consider developing an intergenerational Community Center 

7.3.2. Encourage the development of affordable and appropriately designed and located 
housing for older adults 

7.3.3. Provide additional services and activities needed by older adults 

7.3.4. Support the CoA to provide off-site programming and co-programming with other 

Town Departments 

7.3.5. Explore ways of expanding tax relief program for older adult volunteers. 

Objective 7.4. Attract a more DIVERSE POPULATION to live in Town. 
7.4.1. Promote diversity and cultural competence, and other related education 

7.4.2. Establish an Inclusion and Diversity Committee 

7.4.3. Send welcoming messages 

7.4.4. Provide support so that people with a range of incomes can afford to live in Medfield 

7.4.5. Support regional efforts to increase area diversity 

Objective 7.5. Expand opportunities for COMMUNITY GATHERING 
7.5.1. Consider creating a Community Center for all ages 

7.5.2. Organize more town-wide events 

7.5.3. Support the redevelopment of the Chapel on the Medfield State Hospital Campus into 
an Arts and Cultural Center recreation amenities 

7.5.4. Support the Medfield Public Library in its efforts to increase programming for all ages 

7.5.5. Provide more spaces and activities for middle and high school-aged youth 

GOAL 8.0 Improve GOVERNANCE and plan for FUTURE RESILIENCE 

Objective 8.1. Improve TOWN GOVERNANCE 

8.1.1. Develop a long term financial plan 

8.1.2. Improve communication with Town residents and business owners 

8.1.3. Increase civic involvement 

8.1.4. Explore ways of providing services on a regional basis to increase cost efficiencies, 
sustainability and to promote connection amongst neighboring communities 

8.1.5. Evaluate parcels of town-owned land and consider whether they should be sold to 
help pay for Town facility and service improvements 
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MEDFIELD MASTER PLAN GOALS, OBJECTIVES, AND STRATEGIES 

Objective 8.2. Promote measures that respect and protect the ENVIRONMENT 
8.2.1. Prepare for a changing climate and assess greenhouse gas emissions 

8.2.2. Improve energy efficiency and increase the percentage of Medfield's energy coming 
from renewable sources 

8.2.3. Increase low-carbon transportation options 

8.2.4. Improve and promote waste diversion programs 
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